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On December 16th, 2008, after years of work by District of 
Columbia Congresswoman Eleanor Holmes Norton, the General 
Services Administration (GSA) signed the Record of Decision for 
the Department of Homeland Security (DHS) Headquarters to be 
relocated to the St. Elizabeths Campus in Washington, DC’s Ward 
8.  DHS committed $3.4 billion dollars to fund the largest and most 
complex federal building project in the Washington area since the 
construction of the Pentagon in the 1940s. Upon completion, the 
DHS headquarters will include a minimum of 4.5 million square 
feet of facilities with the US Coast Guard as the first official 
occupant in 2010.  
 
The St. Elizabeths Campus comprises 300 acres of prime real 
estate (the largest tract of contiguous available land in the district), 
with panoramic views of Washington, DC, wooded lands mixed 
with ornamental landscapes and numerous federally recognized 
historical buildings including the existing St. Elizabeths Hospital.  
The campus is bisected by Martin Luther King Jr. Ave., a key 
transportation corridor for the local community.  The 182-acre St. 
Elizabeths West Campus is owned by the federal government, 
while the 118-acre East Campus is owned and managed by the 
Government of the District of Columbia. 
 
In 2002, the National Trust for Historic Preservation named St. 
Elizabeths as one of the most endangered historic places in the 
nation. With 62 identified historic structures, a treasured civil war 
cemetery and one of the District’s most breathtaking natural 
vistas.  The project has demanded significant NEPA and Section 
106 actions to integrate facilities for 14,000 new workers into the 
Campus’ historic and environmental fabric.   
 
A parallel planning consideration for Federal and DC government 
officials and the local community is the desire to harness the 
transformation of St. Elizabeths for the benefit of the surrounding 
community.  Through successive stages of planning at St. 
Elizabeths, local residents and stakeholders have articulated a 
vision for economic development, greater access to transit, and 
improvements in housing as part of the redevelopment process.         
 
As a member of a large project team led by Leo A. Daly, Justice 
and Sustainability Associates LLC, (JSA) has provided strategic 
civic engagement services for the revision of the site’s Master 
Plan and Environmental Impact Statement (EIS) processes.  One 
of JSA’s greatest challenges in designing and implementing a 
civic engagement plan was to increase resident and stakeholder 
understanding of the process through user-friendly public 
information and careful documentation of stakeholder inputs.   
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