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Newark, NJ Master Plan Re-Examination and Launch 
 
As required by New Jersey state law, the City of Newark initiated a 
re-examination of its Master Plan in Fall 2007. Given the timing, the 
City decided to also use the re-examination process to serve as a 
launch pad for engaging residents and key stakeholders in 
preparing a full scale revision of its master plan titled “Shifting 
Forward: Newark 2030”.  
 
As a member of a consultant team co-led by SMWM and PPSA, 
JSA assisted the City of Newark in designing and implementing a 
participatory process for the Master Plan Launch that would 
subsequently provide all residents with an opportunity to help shape 
the City’s vision. JSA principal Don Edwards reviewed, assessed 
and incorporated all relevant recommendations from previous 
planning efforts into a civic engagement audit; created a draft 
strategy for a Newark Master Plan Launch engagement process and 
recommendations regarding future planning processes; convened 
and attended partnering meetings in Newark; worked to determine 
the participants and process of a potential Master Plan Task Force; 
and designed, convened, facilitated and documented five “Listening 
Sessions”. 
  
Three “by invitation” and two “public” listening sessions took place 
between August and December 2008. Participants found all the 
sessions of great value based on evaluation documents. 
Furthermore, comments expressed strong support for the direction 
proposed in “Shifting Forward”. The results of the listening sessions 
will be published and disseminated in “Shifting Forward: Newark 
2030” in 2009.  
 
 
 
 
 
 
 

 

 

Location Newark, NJ 
 
Client  Department of Economic & 
 Housing Development 
 
Contract amount $20,000 

 
Project duration September 2007 
 - April 2009 

 
 

 

The Master Plan launch must start with a vision that 
incorporates:

• Re-branding the image of the city

• Establishing long-term policy for land use, economic and social growth

• Shaping a strategic direction for the entire administration and the city

• Facilitating inter-governmental strategic planning and coordination

• Facilitating citizen engagement and participation

• Creating a new culture of transparency and inclusion
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